“EMS in Depth: “Nonconformity, Corrective & Preventive
Actions, and Transitioning your EMS to the 2015 Standard”

Courtyard by Marriott
Located off Interstate 35, Exit 90
2405 SE Creekview Drive
Ankeny, 1A 50021

Agenda
Topics Time
Registration Opens 9:00 AM —-9:15 AM
Introductions 9:15 AM -9:30 AM
Nonconformity, Corrective & Preventive Actions 9:30 AM —11:45 AM

e What is the Requirement?

e Best Practices of:

Identifying

Investigating

Evaluating

Recording

Reviewing

e (Case Study Examples: the Good and the Not So Good
e Helpful Hints
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Lunch 11:45 AM - 12:45 PM

Nonconformity, Corrective & Preventive Actions 12:45 PM - 1:30 PM

Interactive Session:
Exercise & Networking

Transitioning Your ISO 14001 System to the New 2015 Standard 1:30 PM —-3:00 PM

e Notable Changes / Differences between the old and new Standard

e Helpful Hints and Suggestions for how to best develop System
Updates

Interactive Session:
Group Discussion & Networking

Open Discussion / Trainer Q & A 3:00 PM —-3:30 PM

Participant Evaluations
Additional Networking Time

Adjourn 3:30pm







